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Is it Time to Ask What TLC Can Do for Your Program?

Are your tutors interested in on-going training opportunities to
improve their tutoring skills and better help their learners?

Do you have an influx of new tutors in need of basic tutor
training?

Are you interested in the Just in Time (JIT) tutor training
process?

Would you like to know more about Pearls of Wisdom?

Would you like to network with other literacy programs using
volunteer tutors?

Are you interested in the experiences and products associated
with the Intensive Tutoring Services (ITS) initiative?

TLC is developing strands of tutor trainings that provide an average
of four sessions per topic area. Your program can join other volunteer
literacy programs in the state that are choosing a strand and offering
the associated tutor sessions throughout the course of a year.

If you have new tutors in need of training, TLC can offer a standard
basic tutor training, a revised tutor training, or the Just in Time tutor
training. [In order to gather data to support the benefits of the JIT
model, programs receiving this training are being asked to participate
in data collection as a pilot program. We are looking for more programs
to join in the pilot — please consider this training option for a portion of
your new tutors. Assistance - in a variety of forms - can be provided to
programs volunteering to join in the pilot project.]

Are you or do you know of someone who would be interested in
becoming a Tutor Trainer for TLC? The Pearls of Wisdom process is
going to occur again in the spring with a new group of recruits -~ there
is space for you to join in our growing cadre of excellent trainers.

PAACE Midwinter Conference is providing the perfect setting for
volunteer literacy programs to join together and spend valuable time
networking. There will also be a session facilitated by Bureau staff that
will invite (and encourage!) sincere feedback from literacy programs
using volunteers.

Programs participating in the ITS initiative have been troopers as the
guidelines are tested, reviewed, and revised. In the meantime, many
invaluable experiences have occurred and information and products are
available to all programs.

For further information on any of these topics either read on, check
out our website, wwwe.tlcliteracy.org, or contact us at (814) 867 —
0203, Kim at kim@tlcliteracy.org, Colleen at colleen@flcliteracy.org, or
Jill at jill@tlcliteracy.org.
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TLC at PAACE Midwinter Conference
February 11 - 13, 2009

Tutors of Literacy will be facilitating several sessions at
PAACE’s Midwinter Conference. The annual membership
meeting will be held, which will include an update of TLC’s
activities and a vote on Board suggested revisions to the
bylaws. Setting Goals to Keep Your Pace and Volunteers
Make a Difference — Let Them Help You Increase Your Pace
are two sessions that will be presented by Colleen
Serencsits. An Intensive Tutoring Services (ITS) networking
session open to all literacy programs is planned, and there
will be a session about the Just in Time (JIT) tutor training
model. A session is being devoted to a meeting with Bureau
staff, during which discussion will focus around questions
such as:

What does your program need in order to thrive?

What changes would benefit your program, tutors,

and learners?

What are your concerns for the future of your

program?

TLC will also have a table at the Marketplace so please stop
by to say hello and see what we have on display.

THE 44™ ANNUAL

PAACE Mldwmter Conference
on Adult Education
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PAACE YOURSELF:

Keeping Up with Adult Education

February 11-13, 2009 = Hershey, PA

OoEducation | s
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Strands of Trainings

Tutor trainings provided by TLC are being organized into strands - each with an
associated set of trainings. The ultimate goal of this process is to provide ongoing
training opportunities for a specific group of your dedicated tutors. The strands and

accompanying trainings are:

New Tutor Strand

Basic Tutor Training

Goal Setting

Lesson Planning

Techniques for Teaching Reading
and Writing

(el elelNe)
[eeNe]

o

Confextualized Instruction Strand
Goal Setting

Lesson Planning

Using Real Life Materials
Project-Based Activities

OOOOE
OOOOE

Excepftional Adulfs Strand

Learning Styles/Learning Differences
Multiple Intelligences

Teaching Strategies Using the Multi~
Sensory Approach

Meeting the Needs of Struggling Adult
Learners

Life Skills/Healthy Living Strand
Social Skills

Time Management

Financial Literacy

Health Literacy

Your program can choose a strand or you can mix and match the trainings based
on your program’s needs. A schedule can be designed that is realistic and practical

for your tutors.

Bylaw revisions proposed by the Board of Directors are available for your review a t

TLCOs

website, www. ticliteracy.org. These bylaw changes will be voted on during the annual
membership meeting which will be held at the upcoming PAACE Midwinter Conference.
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PAACE Yourself: Keeping Up with Adult Education
Diane Inverso
Mayor s Commi ssion on Literacy

PAACE YOURSELF:
Keeping Up with Adult Ecucation

¥ LN ¢

PAACE yourself for the changing field of adult education and attend the 2009 Pennsylvania

Association for Adult Continuing Education (PAACE) Midwinter Conference, February 11-13 in

Her shey! Un dPAACE Ydurself: tkéeping &p vith Adult Educatioa conf er enc e
attendees will have a chance to challenge their minds to many facets of adult education, discover new
opportunities, meet new people, and broaden horizons for themselves and their students.

The 2009 PAACE Midwinter Conference will offer a rich context for adult education topics and issues.
Conference attendees will represent Literacy, ABE, ESL, and Family Literacy services; corrections
education, higher education, and training providers; and the workforce development community. The
conference also will offer sessions in Administration, Research, and Public Policy; a special Bureau of
ABLE strand will highlight Pennsylvania Department of Education (PDE) initiatives. ABLE
administrators will be invited to a Friday morning breakfast meeting.

If you are a teacher or tutor of adults, program administrator, postsecondary educator, community
collaborator, workforce development partner, trainer, publisher, or researcherd o r e sinply r
interested, you will not want to miss this conference.

Keynote speaker Dr. lan Baptiste, is an Associate Professor of Education and Professor-in-Charge of

the Adult Education program at The Pennsylvania State University. Dr. Baptiste will explore the role

community partners can play in defining, developing, and assisting residents in applying literacy in

their daily lives. Special invited guests include Jackie Taylor, advocacy co-chair for the Tennessee

Association of Adult and Community Education, and Katherine Ayres, author of Up, Down, and

Around,the 2008 selection for the third annual Pennsylvania One Book, Every Young Child program.

Mrs. Ayres will be signing books at the Marketplace Grand Opening and presenting a session,

APl ayingswi WhiWond is the Other Side of Litera

The ABLE Outstanding Teacher Awards and PAACE Outstanding Adult Students in
Postsecondary/ Hi gher Education Awards wil |l be |
The PAACE Outstanding Adult Educator Award will be presented at the Thursday evening banquet.

(Nominations for the PAACE awards are open until early December.)

Registration opens December 1. The fee for PAACE members who register by December 31 is only
$125, including eight Act 48 hours. To qualify for the member discount your membership needs to be
in effect during the conference.

Look for session descriptions, awards information, conference registration, and a link to hotel
reservations at www.paacesite.org. Please spread the word. See you in Hershey!

0 The s e catioa lies t
. in respecting
Caps and Gowns Available ~ Ralph Waldo Emerson
If you are interested in receiving caps and gowns for a graduation
ceremony at your program, please contact Deb McAllister, Butler County
Community College, (724) 287 — 8711 or deb.mcallister@bc3.edu. The

caps and gowns can be sent to your program for the cost of shipping.
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Meeting the Needs of Struggling Adult Learners

This training was developed in response to a request for a tutor in-service that would address low level
learners who often struggle to maintain the skills that they have. Tutors and learners alike get frustrated and
may feel like there is nothing new to try. The goals of this training include: providing participants with some
background information on learning differences, techniques and tools for working with learning differences,
and suggestions for motivation. If you are interested in having this training presented at your program, please
contact Kim at kim@flcliteracy.org or (814) 867 — 0203.

The Puzzle of Collaboration
Barbara Gade, Education Coordinator
Adult Literacy, Butler County Community College (BC3)

There is nothing more exciting than when a literacy program collaborates with other agencies to meet
the needs of the population it serves. Literacy programs should be collaborating with other area
agencies to provide services to their learners. This. makes good sense because there is limited money
that the state and federal governments are able to provide to a community, therefore that money
should be spend prudently and effectively. Additionally, it is crucial for agencies serving the public to
know what each offers so that the population they serve has the greatest benefit. The question is,
AHow does a | iteracy program establish those coll al
literacy program must take into account the needs and educational goals of its learners, build
relationships with other area agencies and identify their community goals, and pinpoint how literacy
can assist in meeting those goals, whether that is through classes, workshops, and/or tutoring. It is
like putting together a puzzle.

When building a puzzle, the most efficient way to start is with the perimeter. Literacy programs do a

good job at addressing reading, writing, and math deficits for its learners, but that is only some of the

pieces. A literacy program also needs to address more specialized areas of literacy, such as financial

literacy, personal development or life skills, computer literacy, work skills, and health literacy. The
specific areas that a program should address can be
goals. By questioning learners about their needs and objectives a program can develop an

educational program that is both contextualized and learner-centered. Research reported by ABLE

can also supply missing pieces by showing trends of literacy needs and supplying resources on how

to meet those needs. This completes the border of the puzzle being assembled.

The next step is to locate and turn over the rest of the puzzle pieces to begin to see patterns of the
picture to come. You need to associate with the people from different agencies in your local
community and discover their goals. Many local governments or community coalitions hold meetings
for community businesses. These valuable meetings are a time for literacy programs to begin to get to
know people from different agencies and their community goals; it is also a good forum for letting the
community know what services the literacy program provides. By building these relationships a
literacy program can begin to work with people from those agencies to meet the needs of people in
the area.

Finally, you put the pieces of the puzzle in place. By asking questions, a program can refine the
classes and workshops it offers (or design new ones) in order to address areas of literacy that will
serve a dual purpose: to help learners successfully attain their educational goals and to assist other
agencies in meeting their goals. These questions should not be vague, but specific. Instead of simply
asking if learners want to increase financial literacy, there should be breakout questions such as: fi
you want to learn how to: use a checking account; balance a bank statement; reduce debt; protect
your identity? @tc. These questions should be asked of learners and also of other agencies to see
that the literacy program is accurately meeting their goals. It is through this collaboration that a literacy
program can complete the puzzle and see the beautiful picture that results.

Here is a view of one collaboration puzzle. Several years ago learners in our program were asked
why they wanted to increase their math skills; many responded that they wanted to be able to balance
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their checking accounts so that they would stop bouncing checks. Around the same time, research
from ABLE reported a need for financial literacy. A Personal Finance Workshop was developed for
our learners. In the meantime, our director attended a meeting held by BCF (Butler Collaborative for
Families) at which the director from Butler County Housing Authority (HUD) explained that the Family
Self-Sufficiency Program had a goal of helping families become financially independent. One part of
that plan was establishing a savings account in which any deposit was matched dollar for dollar.
Through col | abor atResonal MnancéWdkshDp waBr&iBed ® meet all of the
goals of HUD. The result of this collaboration was that HUD now requires participants in the Family
Self-Sufficiency Savings Account program to complete our Personal Finance Workshop to qualify for
their program. HUD refers people to 4sdficienoyd we .
Program. Collaborating together meets the financial literacy needs of our community.

What puzzle can your agency put together? o PLEASE NOTE

TLC would like teelcom®o new Boansenbers: | This is the last doy loteracy Cor
that will be snail mailed; future is

Madeline Bialecki, Delaware County Literacy Cou available o1

www.tlcliteragyaorysent out
electronicBdigise contact Jill
Thank you for joining &.Board! lll@tcliteracyoor@14) @20
request a hard copy or to veri
remove yougikaddress

Linda Jacobi, Bayard Taylor Library

Impact at The Literacy Council of Lancaster Leba
Cheryl Hiester
Executive DirectqrThe Literacy Council cdihcaster Lebanon

Before the Impact Grants were announced by ABLE, the staff at The Litaracygil was talking about how to
increase intensity and improve the quality of instruction. The Literacy Council has about two hdivenes
volunteer tutors;all of whomparticipate in preservice trainingWe knew that we needed to expand tutor
training and make it an egoing part of our program.lgo, we knew that if our students were going to get the
most fromour program, they needed to be receiving high lifydanstruction long enoughatimprove their
skills.Some of our students were going to need more specialized instrudtmn staff with specific skills

When the Impact Grants were announced, we were very pleased and excited that there was a poskibilit
getting additional funding to accomplish our goals.
2 KIFG S RARX

Targeted students and tutors who weg) already in the program Im)eeting at least three hours a
week with a tutor anat) interested in doingnore.

Talked with the students and theiutors about the Impact Program.

Made sue that everyone understood his/he@esponsibilities. For students, it meant that they needed
to spend at least six hours a week in an instructional program. For tutors, it meant that they may be
spending additionktime with their student and that they would need to participate in monthly in
service training.

NOTtry to create something new or try to recruit new students.

Followed the guidelines andarefullyinvested the resourceis tutor training and instructipal
materials

Focused on intensifying and diversifying instruction by creating small groups taught bared&dtors.

Most importantly, it was the hard work of the tutor and student coordinators that made this program
work. The program coordinators néed to:

e Provide direct instructiolq Studentshad the option of increasintyme with their tutor,
attending a class a small groupor working in the computer lab.

a5 L


http://www.tlcliteracy.org/
mailto:jill@tlcliteracy.org

¢ Conduct case managemeqStudent and tutor schedules wid change, people would get or
change jobsget sickand on and onThis required constant monitoring and problem solving.
e Provide technical assistance to tutors and studeit$e coordinators were always on hand to

helpand support tutorsSometimes tutorsieeded advice about matet& other timeghey
needed help with a student who seemed stuck on a certain skill.

e Provide goal development activitigsStudents participated in a goal ddgpment session
with staff thatwas documented and shared with tutors.

¢ Provide monthly tutor trining¢ Tutors appreciatedhe opportunity to networkJearnnew
strategies and ideas for teachingnd shargroven practiceslt should be noted that all
program tutors are invited to monthly igervice training.

¢ Provide ongoing feedback to tutors anstudentsg Students were able to accumulate
instructional hours faster which provided more opportunities for evaluatiod feedback

The graphto the rightcompares Impact

Totals
instructional hours tahoseof all other059 Students - Impact Hours - Instructional
students Impact students made umty 10% Hours
of the 059 students and yet they 10876
participated in 29% dhe total instructional
hours.Many of the npact students 3121
exceeded theminimum ofsix instructional 1201

0 Total Hours

hoursper week 25 gmm— > P |mpact Hours

A A Number of Students

059 Tutoring Impact
Program Program

B Number of Students ™ Impact Hours Total Hours

Percentage of Students Advancing
One or More EFL's

M 059 Tutoring Program

The Impact students improved their literacy
and basic skills. Théart to the left shows
the comparison of students advancing
educational functioning level&FLsn the
regular 059 and in the Impaptrogram;30%
of the regular 059 studentadvanced at
least one EFL, whi&9% of the Impact
studentsmade the same gains

Impact Program

35% Advanced
1EFL

12% Advanced
2EFL's
12% Advanced

3EFL's

The most significant outcome of the Impact progranthat our students areealizngthat the more they put

into their learning, the more they will get out of it. Many of the people who walk in the door at The Literacy
Council believe that if theyeg a tutor, their problems will be solved. The path to improving literacy skills is not
simplyhaving a tutor. The path to improving literacy skills is to invest in your program. Students need to spend
more time reading, more time with their tutor, morentie ina class osmall groupand more time in the

computer lab.

The Impact Grant provided an opportunity to take a cohort of twenty one students who participated in at least
six hours of instruction each week and carefully track their progress. Ina$te the data of students who

received more intensive services was digaggregate@nd anayzed. Now, our goal is to getore of our

students involved in intensive, direct instruction because we know it translates to improved literacytskills.
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Focused Classroom Observation on in a classroom at any given time, some
Rose Brandt planned, some not. What worked so well with this
Director, Bureau of ABLE model was that, in spite of everything that might

An article that I read in the last issue of the TLC be going on, the principal kept her attention on

newsletter led me to think about classroom the agreed upon area of focus.
observations. In my experience, this is one of the |One particular observation comes to my mind. I
most dreaded tasks for both administrators and | had asked the principle to observe my questioning

teachers. While it is fairly clear that classroom technique - did I ask open-ended questions, allow
observations are necessary, it is not nearly as children ample time to answer, respond in ways
clear how to get the most out of them. that encouraged students to further develop their

answers, etc. As I focused on my questioning
techniques, Carl made his way to the radiator and
began to melt crayons on them. He was a student
who would go to great lengths to get attention. I
had learned that it was best not to give him
attention when his behavior was inappropriate. So
The principal that I worked for conducted two I continued my lesson and he continued melting
kinds of observations. She made frequent crayons.

unannounced visits to classes, usually staying for
five or ten minutes. This gave her a good sense
of the classes and teachers over time, not just at
one moment in time. It also helped teachers and
students get used to her presence, getting over
being nervous when she appeared in the
classroom or focusing their attention on her
presence rather than on the learning activity. A
key to making these frequent visits work was an

I would like to share a model for classroom
observation that worked well for me when I was
teaching. Although the example comes from my
elementary school teaching days, the model is
applicable to adult education.

Of course, there was no way that the principal

could not be aware of Carl 08s
was not to focus on them, which meant I could

ignore them, too. While it was pretty unnerving to

have this happening while I was being observed, I

knew that the focus of the observation, my

questioning technique, would be the focus of

feedback when I met later with the principal.

agreement that, i f she |Etharenare thrae importanbaspectsitoifonusedo t h e
teacher could simply ask her to come another classroom observation.

time, and there were no questions asked. A quick » Before observation conversation i This

note su&r hesviing a bad [day,edsurgsdhst the pbservation is in the

took. Al &l 1l catch you nextcoinmhexd wasthet ypiachler 0s
response. development goals. It also means that the

principal and the teacher share the

The second type visit was a planned extended responsibility for staying focused on the

visit, which she did a few times a year. The goals, not on other activities.

purpose of this focused classroom observation . Observation - Knowing that the focus is on
was to support the t.e'acheré s Pro f essijona Ione agreed upon area allows the teacher
development. The visits were planned jointly by to focus on the intended activity and not

the teacher and principal. Before the principal . . .
came to observe, she would meet with the ‘c’)":rry about the myriad other things going

teaclz!ﬁr ar:qd_llqd;:ntlfy Evhat thc—;_teac:sr V‘éai " . After observation conversation i Feedback
working on in his or her practice and what s/he fter the gbservation is constructive and

: Y
\t/)van_f_id tthe fﬁ ¢ uls ; dOtI\ | t hnef fhr g ,? cipal aBp?eaa‘%e BeGalisé %édélreossrés vjwa(% the
€. 1he teacher selected the lesson for the vist teacher has identified as his or her goals.

and submitted a detailed lesson plan.
And what about Carl? Eventually, he tired of

melting crayons. He came back to his seat and
participated in the lesson. $

On the day of the visit, the principal would
typically settle in for the length of the lesson. As
any teacher knows, there are myriad things going

TLC bid a fondarewell and many thanks to Rose Brandt for all that she has done
(and will continue to do) for adult education in Pennsylvania.
Best wishes to you Rose, as you move on to the next chapter in your life.



TLC Training Calendar
DECEMBER:
Tuesday, December $;00PM 0 7:30PM
Goalsetting for Volunteers
The Learning Center

JANUARY:

Saturday, January 248:00AM & 12:00PM
Teaching ESL: Volunteer Tutor 48ervice
Adult Literacy Center Lehigh Valley

Monday, January 26 & Feb. 2, 5:00PNMB:00PM
Bagc Tutor Training
Blair County Literacy

FEBRUARY:

Monday, February 9, 5:00PM8:00PM
ESL Tutor Training

Blair County Literacy

Tuesday, February 10
Developing Life Skills Using Everyday Materials
Literacy Council of Lancaster Lebanon

For the most currentlisting of activities,check ecampus at
https.//www.ecampus.ed.state.pa.ws call (814 867-0203.

Tutors of Literacy in the
Commonwealth
925 West College Ave
State College, PA

16801
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TLC would like to congratulate and thank the
following dedicated participants ofhe
Pearlsof Wisdom process:

Susan Crawford
Barb Gade
Carole Sawchuck
Maryetta Shiring
Peggy Stroupe
Megan Weikel

Barbe Daugherty
Bob Hewitt
Colleen Serencsits
Marie Steinbacher
Lorna Tucker

These people are (or will soon be) ready to present
trainings for TC throughout the state. Contact TLC
at literacy@tlcliteracy.or@r (814) 867 0203 to
set up a tutor training at your program.
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